PAF Board Meetings 2025

Date Main Business Conducted
January 29 e Administration: New Palau corporate registry regulations
e Administration: Appointment of an administrative officer
e Pacific Mini Games: Appointment of international technical officials
e Pacific Mini Games: Palau Aquatics Team training plan
e Annual General Meeting: approval of 2025 calendar, budget, application for
World Aquatics Development Grant
February 19 e Plans for annual “Randy” Awards evening on 22" of February
e Palau Open Water Grand Prix
e Pacific Mini Games updates
e Approved contract for Administrative Assistant (Lillian Sadamori)
March 26 e Palau Open Water Grand Prix
e Pacific Mini Games Updates
e PNOC strategic planning retreat
e Team training camp for Pacific Mini Games
April 30 e Reporting by Head Coach on team training camp held on the Gold Coast
(Australia)
e Debriefing from Etpison (open water) Cup
e Planning for Palau Open Water Championship hosted by PPR
May 7 o Debriefing from Palau Open Water Championship
e Planning for 2" Team training camp on the Gold Coast
e Pacific Mini Games preparations
e  World Championships Singapore
e  World Junior Championships Romania
o Selection of NF Representative for the World Aquatics Congress to be held
during Singapore Championships
June 10 e Final preparations for Pacific Mini Games including a test event to be held
onJune 27
o Final selection of team and NF representative for Singapore championships
and World Aquatics Congress
e Brief report on World Aquatics training of trainers for the Discover Water
Program attended by Judy Otto
June 25 e Reports by Area Coordinators on state of preparations for Pacific Mini
Games
e Selection of Kazuumi Nestor and Hanna Ruluked as PAF nominees for the
IOC LA28 Preparatory Scholarship
July 22 e Mini Games wrap up
e Singapore World Championships and World Aquatics Congress
e Reaffirm prior decision to send swimmers (Kazuumi, Charlie, Hanna) to the
World Junior Championships in Romania; parents agreed to be responsible
for the costs in excess of World Aquatics sponsorship.
e Update on Belau Games 2025 now scheduled for September 26-October 5
e Update on Micronesian Games 2026
August 20 e Reporting on Singapore Championships and World Aquatics Congress




Calendar updates for August-December 2025

Planning for Belau Games Sept 25-October 5

Website development

Planning to update the PAF Strategic plan for 2026-2032




